}@ CHILDREN &

OUNG PEOPLE'S

SURREY COMMISSIONING PARTNERSHIP

Epsom & Ewell’s Borough Youth Plan
Updates on Actions for 2009/10, Quarter 2 (July — September 09)

Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

1. Reduce health
inequality and
make healthy
choices easier

To develop sporting activities at
Linden Bridge Special Needs
School.

To develop and implement a new
programme of activity under the
Let's Get Active Project that
focuses on young people
becoming more active.

To deliver the ‘Pfizer’ sexual
health inequality project in Court
& Ruxley

EEBC / Fulham FC /
Linden Bridge School/
North Surrey SSP

EEBC / Central Surrey
Health / Rainbow
Leisure Centre

EEBC / Central Surrey
Health / SYDS

Develop football sessions for
Autistic Young People in yrs 9
& 10 at Linden Bridge School
and establish a MLD football
team for the SYG.

To develop a new activity
provision for over-weight
Young People based at the
Rainbow LC

To engage young people to
form a steering group who
design, develop and deliver
an educational model to 100
young people. To implement
a new contraception
distribution scheme in the
Borough.

Curriculum time football was run at Linden Bridge for 7
weeks. An MLD Football Team was entered into the
Surrey Youth Games and contact details of local football
clubs were provided to each player to encourage further
activity. A

Still waiting for contracts from MEND to gain funding for
young people to participate in the obesity MEND scheme.
Also waiting on the outcome of a funding bid to Awards for
All in partnership with the CVS for a family cycling
initiative. The LGAC supported activities at Nonsuch Park
Awareness Day in Sept to encourage young people to get
involved in cycling, running and bmxing. BS

5 Young People have taken part in the first 6 sessions,
there are 2 remaining sessions for the young people to
attend where work on their final product will begin, and the
project can be evaluated. SYDS have continued to provide
support with the venue and a Youth Worker for the
sessions. A session at Lintons has also been arranged to
look at Healthy Lifestyle promotional materials being
developed for countywide use by SYDS — any leaflet
developed as part of the Myth busters project could also
be considered for countywide distribution. An additional

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,

1

Item9 Annexe 1




Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

YDS worker is currently due to complete the SRE training
programme before the end of the year. Rosebery has
supported the project by publicising it through the
neighbourhood warden. PA

2. Improve family
safety, child
protection and
prevention

Attendance at MARAC

EEBC Corporate Policy for child
protection with internal group
having representation from HR,
Leisure, Venues, Park Rangers,
Vol. Org liaison, Housing and
Benefits.

To provide support to clubs to
achieve accreditation through the
Epsom & Ewell Child Protection
Scheme.

Review the arrangements that
support children & young people

EEBC, Schools and
SCC Children’s Service
(local team).

EEBC / local clubs &
SCC Children’s Service
(local team).

EEBC / SCC Children’s
Service (local team) /

Review effectiveness of
current information sharing,
and build communication
across those involved with
MARAC

Ensure EEBC meets Children
Act duties.

Increase the number of local
clubs accredited through the
Epsom & Ewell Child
Protection Scheme

Review the current
arrangements and implement
improved support for children

EEBC’s Housing Operations Manager regularly attends
MARAC and is currently working along with the rest of the
Housing Needs Managers in Surrey, on an information
sharing protocol with Children’s’ Services. No further
update from Housing at Quarter 2.

The Manager or Assistant Manager of the Epsom and
Ewell Locality Team (Surrey Children’s Service) also

attends all MARAC meetings involving children in the
area. OT

The Champions Group is still meeting regularly. Section
11 Audit self assessment to be completed during Q3.

The Epsom and Ewell Locality Team (SCS) will undertake
risk assessments on cases referred through the Contact
Centre where there are child protection concerns. Team
Family Support Workers will also link with other
professionals to support them in using the CAF to identify
additional needs. OT

1 more club has signed up to the Council SACP scheme,
bringing the number to 33. PA

The Epsom and Ewell Locality Team (SCS) work
alongside other NE teams to provide a group for adult
victims of domestic abuse, and a support group for

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority Proposed Local Lead Agency Local Level Target Progress for Q2
Interventions & other Partners (July — September 09)
who experience domestic abuse. | Surrey Police & young people who children. The groups run termly at Spelthorne.
experience domestic abuse. EEBC’s Housing department are aware of the need to

ensure support is available for children and young people
experiencing domestic abuse and in addition to our
statutory safeguarding duties, are also making referrals to
Relate who have both specialist mediation and counselling
services for young people — Relate-Teen. The North
Surrey Domestic Abuse Outreach worker is also able to
support children experiencing domestic abuse. No further
update from Housing at Quarter 2. PA

Continued. .. Develop consistent model for | Epsom Primary Children’s Centre is due to open in

2. Improve family | Multi-agency Family Support Epsom and Ewell Multi Agency Family Support | October 09. The two Family Support Workers in Epsom

safety, child Work co-ordinated through local | Schools Confederation, | \work as Children’s Centres and Ewell Locality Team have made links with Riverview,

protection and Children’s Centres EEBC, CAMHS, Surrey | gre implemented in the Epsom Primary and St. Martins Children’s Centres. OT

prevention Children’s Service

The provision of training for
frontline RHA housing staff to
ensure they are able to identify
vulnerability and child safety
issues

Multi Agency and CAF
arrangements - Improved local
response to Children and
Families who are at risk in the
local community. Local risk
factors for families are identified
and agency strategies in place to

(local team)and
Managers at Local
Children’s Centres

EEBC and RHA

EEBC, Surrey
Children’s Service

(local team) and partner

agencies.

Borough.

Develop a competency based
approach through training to
ensure that a consistent
approach is adopted by
frontline staff with regard to
identifying vulnerability.

No of C & YP requiring
statutory involvement.

CAF training was delivered to RHA front line staff in April
09. All EEBC housing staff also trained in CAF in April 09.
Referrals are already being made through this route.

No update from Rosebery or EEBC housing for quarter 2.
oT

The Epsom and Ewell Locality Team (SCS) are now
working with Karen Yeeles, (CAF Implementation
Manager) to offer local agencies opportunities to improve
their understanding and use of the CAF process. They are
planning to run monthly surgeries for practitioners to
support them through the CAF process. OT

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

address these.

More and better early
intervention and preventative
services within the Borough

Identify major vulnerabilities
and risks for families in the
Borough, and develop action
plan, e.g. housing.

The Locality Team are reducing the number of cases they
are dealing with in order to address the overload on Social
Workers. The eligibility criteria have been tightened so
that only cases where there is an identified risk to a child's
welfare will be accepted in the Contact Centre. Agencies
engaged in Targeted Youth Support will now be required
to be caseholders rather than have a Social Worker.
Other independent and voluntary organisations will need
to adapt to the increasing social care and welfare work, by
using the CAF to assess and commission services. ?

Teenage Parents Floating Support service delivered by In
Touch launched in Epsom, Ewell and Mole Valley in July
2009. PA

3. Improve
education,
training and
employment
outcomes, with
a particular
focus on the
lowest
achievers

Deliver Apprenticeships through
RHA and Homecall

To identify and set up training
opportunities for YP at the
Stephen Woods Centre
workshop.

GLL- Apprenticeship Scheme

RHA and Homecall

EEBC/ Youth Justice
Team/ SWC/
Connexions

Rainbow Leisure
Centre and other
partners

2 x placements are achieved
within 09/10

To work with local secondary
schools and Connexions to
identify YP from vulnerable
groups to set up training
opportunities @ the SCW
workshop.

To raise profile of
apprenticeship scheme and
offer placements at the
Rainbow LC to Epsom &

Home Call has taken on one Apprentice. Homecall will not
exist after March 31%' 2010 and Rosebery is currently in
the process of selecting a new Repairs and Maintenance
contractor. It is expected that the new contractor will take
on local apprentices. PA

Met with SYJ and put forward the suggestion to open up
the workshop facility. SYJ interested — but need to look at
the Health and Safety/ Insurance issues. SP will chase up
Ellie Patterson of SYJ. OT

The Rainbow has continued recruiting from the local area
and has had another member of staff join the Recreation
Assistant Academy. PA

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

Continued...

3. Improve
education,
training and
employment
outcomes, with
a particular
focus on the
lowest
achievers

To develop an Apprenticeship
scheme for YP identified as at risk
working in partnership with
Operational Services

To develop Volunteering
Opportunities by working in
partnership with Surrey vinvolved
& Epsom Volunteer Centre linking
with SYG and YLD

To establish an Enterprise Project
/ Young Chambers

Teenage Parents Project

CVS/EEBC/Schools/
Connexions

EEBC / Surrey Involved
/Epsom Volunteer
Centre

SYDS / Surrey
Chambers and other
partner agencies

SYDS / Health / EEBC,
Surrey Children’s

Ewell Residents

To pilot a placement in
Operational Services for a yr
10 student in a local high
school

To increase the number of
young volunteers in Epsom &
Ewell through Surrey
vinvolved & CVS

To provide a structure for
young people to initiate and
develop projects with support
and training as required.

To develop provision for
Teenage Parents designed to
provide improved support and

2 YP aged 15 identified as possible suitable apprentices.
One is a NEET and the other is at risk of ASB.
Discussions will now take place with Operational Services
to develop an apprenticeship scheme. OT

Over 12 young people volunteered and helped train
squads for Surrey Youth Games. The SSP sponsored a
shield for SYG Presentation Evening for Young Volunteer
of SYG. As a result, 4 young people are completing Level
1 Coaching qualifications.

Young People who were involved with planning of YLD
were signposted to vinvolved. Vinvolved are included
within the Youth Info Packs and Leisure Developments
have sent out text messages to registered users informing
them of the service. Vinvolved details have also been
included in emails 4 u. Surrey vinvolved have also been
invited to participate in the YLF and Local Democracy
Week. PA

Surrey Chambers are in the process of recruiting a Young
Chamber committee and are currently holding interviews,
these should be completed by Mid October. The
committee will be established before the end of the year.
This group have been invited to join YLF and participate in
LDW activities. OT

A database of teenage parents has been established and
is held by the 0-19 team. Sessions have been run by
partners (Health, Connexions, Children’s Services and

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

Service (local team)
and partner agencies

access to services.

SYDS) to teenage parents but the take up has been poor.
Yvette Stanley will take over running a young parents
group, up to 25yrs, from Riverview Children's Centre,
partner services will feed in as needed.

July 2009 — Teenage Parents Floating Support service
funded by Surrey Supporting People Team and delivered
by In Touch launched in Epsom, Ewell and Mole Valley.
All Floating Support services are aimed at helping
individuals to achieve the ECM outcomes e.g. be healthy,
stay safe, enjoy and achieve, make a positive contribution
and achieve economic well-being.

Family Support Workers from the Epsom and Ewell
Locality Team (SCS) will continue to assist in running
groups for Teenage parents. PA

4. Enhance
things to do
and places to
go, particularly
for the
vulnerable and

To enter a Borough Squad into
the Surrey Youth Games 2009
whilst developing links with local

sports clubs

EEBC in partnership
with The Rainbow
Leisure Centre, local
sports clubs and North
Surrey SSP

To increase the number of

young people registered for

the SYG compared to
previous years.

To increase the number of

Increased the number of young people registered to 408,
328 were registered in 2008. Despite the loss of 4 sports,
there were nearly 200 young Eeople representing the
Borough for SYG. Finished 4" out of 10 boroughs and
districts — Epsom & Ewell’s best ever finish. The Rainbow

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

disadvantaged

To deliver 10 week projects in
Judo, Netball, Basketball and
Boxing as part of the Sports
Unlimited programme linking to
the SYG

Sport Unlimited- Keep Fit Stay
Young provision

To support the development of
local sports and leisure clubs

To develop and deliver a new
look Youth Leisure Day for Young
People aged 11 — 17yrs in the
Borough

EEBC in partnership
with The Rainbow
Leisure Centre, local
sports clubs and North
Surrey SSP

Rainbow Leisure
Centre, and North
Surrey SSP

EEBC in partnership
with local sports &
Leisure Clubs as well
as Active Surrey and
North Surrey SSP

EEBC in partnership
with YELL / SYDS /
UCA / Realistic Rock/
Rainbow Leisure
Centre

Young People participating at
the SYG.

To increase the number of
semi-sporty young people
within the Borough involved in
Judo, Netball, Basketball and
Boxing

To deliver a 10 week
provision for YP under Keep
Fit — Stay Young

To increase the number of
clubs accredited through
Active Surrey

To increase the number of
Young People attending YLD
09

To develop and deliver a

LC provided sponsorship for the games and offered
training facilities. GLL will continue to support SYG and
are supportive of developing local talent through the FACS
Scheme and the GLL Sport Foundation. A

Judo, Netball, Basketball and Boxing were all run
successfully. A Judo club has been established at the
Rainbow Leisure Centre. Exploring possible Netball
projects through Epsom Sports Club and ‘Back to Netball’
Programme. BMX, Street Dance and Girls Football Sport
Unlimited projects have all started (Sept 09) after
successful bids for funding. A

Rainbow LC will continue to assist in the running of the
Sports Unlimited — Keep Fit Stay Young provision by
hosting weekly sessions. BS

Epsom Volleyball Club recently passed their Bronze
Active Surrey Club Accreditation, and Ebbisham Tennis
Club achieved Clubmark. Harmony with Aikido, Seven
Seas Divers and Epsom Cricket Club are all currently
working towards Bronze Active Surrey Club Accreditation.
At present, the North Surrey SSP is both actively involved
in setting up and/or developing local sports clubs in the
borough, always with a view to AS accreditation. PA

YLD Extreme '09 was hugely successful attracting over
1000 young people throughout the day. This year’s event
also involved the largest number of partner agencies.

YDS participated in YLD Extreme 09 as planned. A

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority Proposed Local Lead Agency Local Level Target Progress for Q2
Interventions & other Partners (July — September 09)
Continued... To support the delivery of the North Surrey School Schools Dance Festival in School Dance Festival 7 & 8 July at Epsom Playhouse.
4. Enhance Schools Dance Festival Sports Partnership / Epsom & Ewell Leisure Developments sponsored event and provided
things to do and Local schools / EEBC information for the back page of their programme. 21
places to go, schools from infant, primary and secondary schools

particularly for
the vulnerable
and

disadvantaged

To seek and secure funding to
continue the Longmeadz Kickn
project and expand the agency
support available for those young
people engaged in the project
(linked to anti-social behaviour
strategy)

To continue to deliver and
develop the Community Merit
scheme for Young People in
Court and Ruxley and increase
amount of young people
participating

EEBC / Fulham FC /
SYDS

SYDS/ EEBC and other
partner agencies

To secure funding to allow
the Longmeadz Kickn project
to continue through 09/10. To
identify an effective process
for supporting vulnerable
young people identified
through the project.

To secure funding for
Easter/Summer 09

To increase number of YP
participating in scheme
compared to previous year

To raise the profile of young
people within the community,
to promote community
cohesion and citizenship.

participated. A

Still exploring possible external funding to continue with
the project. The project has been running smoothly apart
from a racism incident, which occurred over the summer.
This will be addressed in the forthcoming months with
support from Fulham FC. SYDS staff have supported
Longmedz Kickn project by promoting it to young people
and by attending delivery sessions when available. OT

Funding was secured so that the Easter CM programme
ran as planned. Participation levels recorded for Easter
2009 increased by 50% compared to Easter 2008. CM
programme summer —09 involved 79 young people and
they earned 310 hours of merits. A

Details of Community Merits Scheme were included within
the EEBC 2009 Summer Holiday Listing. Publicity material
was also provided to local clubs & libraries and an article
featured in the local paper. Agreed with Mark Roberts
(SYDS) that Ruxley Community Partnership Newsletter
would be delivered by Community Merits young people to
all properties on the Estate. However, it was not possible
for this to happen as Community Merits took place in the
summer and the newsletter was produced at the end of
September. PA

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority Proposed Local Lead Agency Local Level Target Progress for Q2
Interventions & other Partners (July — September 09)

. . C Young People took part in sessions with artist Janetka
Continued... To achieve pa_rt|C|pat|on b_y Platur? during the Easter Community merits programme.
4. Enhance Creative Communities SYDS /RHA/EEBC young people in Community | geqcinng also ran at Blenheim School and the Longmead
things to do and and other partner Arts projects in Court Day Centre during the Summer. The project has been
places to go, promoted by RHA. An exhibition of the project’s work

particularly for
the vulnerable
and

disadvantaged

To continue to deliver and expand
the membership for TEXT 4 U (an
SMS service) and introduce an
email update service for 11 — 19
yr olds

To introduce a ‘Facebook’ page
to promote activities for young
people and to engage/ consult.

To review the Youth Insight
publication to establish its
effective use as a method for
communicating with young people

EEBC / Youth Forum /
The Rainbow Leisure
Centre

EEBC in partnership
with YELL and SYDS

EEBC in partnership
with YELL

To have over 150 young
people registered for either
text 4 U or email updates by
March 2010.

To have an effective working
'facebook’ page that engages
young people.

Complete a review of Youth
Insight and use results to
inform the development of a
more effective publication

entitled ‘Beneath the Surface’ will take place on the
Longmead on Thursday 1% October. Other opportunities to
exhibit the work are currently being explored. The project
has targeted over 120 people from all ages across the
community and has started to receive some really good
feedback. OT

Currently have 118 young people signed up for TXTS 4 U,
25 young people signed up for email updates, and a
further 25 partner agencies signed up to receive the
information to share with young people at their clubs. OT

Leisure Developments are currently taking part in a
working group to ensure the development of social media
within the council. OT

Following the results of the schools consultation where
young people said they were unaware of the Youth Insight
publication, it is unlikely that there will be future editions of
youth Insight. Instead young people will be signposted to
the emails 4 u newsletters. PA

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

Continued...

4. Enhance
things to do and
places to go,
particularly for
the vulnerable
and
disadvantaged

To improve the effectiveness of
the Youth Leisure Forum
expanding the membership to
include Young People

To develop and deliver activities
for Local Democracy Week which

EEBC in partnership
with SYDS

EEBC in partnership

To establish a new look
Youth Leisure Forum which
includes membership of
Young People.

To develop and deliver a
specific activity for Local
Democracy Week working
with YP and local Councillors

Leisure Committee agreed to a change in direction for the
YLF and for the Committee Chairman to chair the YLF. All
current representatives of the YLF have been invited to
participate in a short survey on its format. These results
will be consolidated with the first planned meeting due to
take place in Q3.

Partnership between CVS, RHA, EEBC and SCC has
developed a project called “ID Remix” to be delivered by
SYDS. The project aims to use the medium of art to create
a touring exhibition to showcase from a young person’s
perspective, what it is like to be a teenager in 2009
against a background of diverse communities. The project
will now launch on 7" November 09 with a taster day to
allow young people to experience different forms of
creative arts and sign up to take part in the main project if
interested. The project will result in a large group of young
people representative of their diverse community and will
link to YELL and the YLF. OT

A full programme was agreed by the Leisure Committee
however due to staff illnesses the activities will now take
place February 2010. BS

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Continued...

4. Enhance
things to do and
places to go,
particularly for
the vulnerable
and
disadvantaged

making opportunities.

To deliver the schools
consultation working with
Blenheim, Epsom & Ewell High
School, Glyn and Rosebery and
also NESCOT.

RHA'’s Opportunity Store, resident
and community involvement
mechanism

To increase links and awareness
of the leisure opportunities

EEBC in partnership
with Surrey PCT /
SYDS/ Central Surrey
Health / Rosebery HA /
Connexions / CVS

RHA in partnership with
their local community
and residents

To increase the response rate

from each educational
establishment.

To demonstrate a
measurable increase in the
number of young people
shaping and influencing
services.

To develop a student
package highlighting the

leisure opportunities available

Priority Proposed Local Lead Agency Local Level Target Progress for Q2
Interventions & other Partners (July — September 09)
give Young People decision- with SYDS

School consultation results from the 2009 survey are
being compiled for a full report to be shared with Schools
and Partner agencies in Q3. OT

RHA attended YLD to raise profile of the opportunities
store. At a recent Ruxley drop in meeting, young parents
from the Riverview Family Centre, Waters Edge stated
they would like to see renovation and improvements to
playgrounds including the one at Wey Court. RHA will
investigate the financial implications and review possible
funding through RHA’s Consumer Review Panel.

The Court Community Partnership has agreed an action
plan that includes organising a youth consultation event
that will produce a needs assessment for young people on
the Longmead estate. This will be discussed with the
steering group and YDS. OT

A team from the Rainbow LC have attended UCA &
Nescot Fresher’s Fairs to promote their student
membership as well as outreach in the local area. EEBC
have introduced Epsom Sports Club to the UCA and have

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

available to students studying
within the Borough.

Rainbow LC, UCA,
Nescot, EEBC

within the Borough.

brokered discussions with both parties as to what can be
offered to students. EEBC also attend Nescot’s fresher’s
fair but not at the UCA as there was a charge to attend.
oT

5. Improving
behaviour at
home, at
school and on
the streets

Develop forms of parenting
support (parenting classes, family
contracts) and actively encourage
referrals e.g. from the NPG.

Work with schools through

EEBC / Surrey Police

Increased support for parents
of those at risk of offending
and/ or known to the NPG

Reduction in ASB caused by

Sam H has been in discussions with Stella Burgess at
Elmbridge regarding the Teenage Tom Tom parenting
class they run. The course seems able to suitably adapt to
parents in Epsom. Sam is in the process of arranging a
meeting with Stella and Kathryn Brooks from the YJS to
discuss the possibility of joint funding for the project to run
as a 6-month pilot in Epsom. Within the mentor referral
process Sam has also adapted the parental consent form
in order to provide the parents with the option of asking for
further parental support and information in order to gain a
clearer understanding of the levels of need. OT

Sharon has met with Deputy Head at Blenheim High

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

Continued...

5. Improving
behaviour at
home, at
school and on
the streets

projects such as:
e Safer Schools
e Junior Citizens
e Mentoring Scheme

To develop and deliver a holistic
education project for Young
people who have identified
emotional, social and behavioural
difficulties through the MATD

EEBC / Surrey Police /
Schools Confederation

CVS, Face Youth,
SYDS, Schools and
Surrey Children’s
Service (local Team)

young people.

Improved reporting of
offenders of ASB

Increased range of options for

YP at Key Stage 3, to
improve attendance and

behaviour. To secure funding
for a pilot project @EEHS.

Reduction in number of
exclusions and Increased

School regarding peer mentoring programmes and
possible funding for anti bullying software for the school.
Plans being discussed for an interactive alcohol
presentation to Year 10 and 11 pupils in spring term.
Initial talks with Epsom and Ewell High regarding
introducing Safer Schools there. OT

Following a meeting with partners, it was agreed that it will
no longer be possible to hold a Junior Citizen event in
2010 due to cuts in Police resources and a lack of
appropriate venue. NP

The mentoring scheme now has 12 new fully trained
mentors and referrals are coming through from the usual
agencies as well as local secondary schools and CAMHS.
8 out of the 12 mentors are now actively working with
young people; all the males are now paired up. There are
more referrals coming through so taking this into
consideration, Sam is looking to recruit some more
mentors in the New Year. The mentors have been
meeting as a group and Sam has been actively involved in
all the original mentee/mentor meetings. OT

The Epsom and Ewell Locality Team in partnership with
the Inclusion and Attainment Team ran a group for Key
Stage 3 children identified as vulnerable as they enter
secondary school (E+E High). PA

Funding application was submitted for EEHS project,
which unfortunately was unsuccessful, other options for
funding are being investigated. BS

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,

13

Item9 Annexe 1




Priority Proposed Local Lead Agency Local Level Target Progress for Q2
Interventions & other Partners (July — September 09)
attendance in school
Extending the reach of the ASB / RHA is going to meet with Epsom and Ewell High School
Respect Workbook RHA in partnership with The Respect Workbook is in November re delivering the Respect booklet. It is
local schools used to support the unlikely that RHA will sponsor the booklet in other schools.
curriculum during a school BS
year & evaluation takes
place.
RHA attending school assembl L .
to highlight Wr?at is involved in ! RHA to attend all secondary | 1his is still yet to be progressed but RHA will develop a
taking up a tenancy RHA in partnership with | schools within Epsom and programme for work in schools. NP
local schools Ewell throughout the school
Onao ori  the level year New posters for the ‘Name that Tag’ campaign went up in
ngoing monitoring or the levels . Lo Ewell Village and Crimestoppers received 18 calls in
and locations of graffiti in the EEBC/ Surrey Police/ Cfontlr;fgt(? d rtehdugtlon |nh|eve|s relation to the campaign. Posters have also been made
Borough. Targeted use of Name | Crimestoppers/ oT grafiiiiin the borough. and distributed for tags in the Longmead area.
Lhatt Tatg poster campaign in Ro§ebery _ HA Street Art Campaign was a success with 40 young people
otspot areas. Neighbourhood Officer engaged in cleaning and re-painting one of the skate
ramps at Long Grove Park. This was alongside students
from the UCA and officers at EEBC. Sam and Louise are
in discussions regarding launching a similar scheme for
schools with the children developing a winning design and
painting another ramp. Sam has collected a number of
details from young people interested in the ‘Protect my
Space’ campaign. She is now in talks with the youth
PCSO to establish how they can support the project
before she officially launches it. Sam is looking for it to be
used as a means of reparation and has spoken with the
Police about the possibility of it being used in the
Intervention Clinics. PA
Continued... Review ASB related data EEBC /Rosebery HA Establish true picture of The Community Safety Group has agreed to discuss the
5. Improving collected by EEBC and partner P following ASB data (bi-monthly); Crime statistics (Surrey

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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Priority

Proposed Local
Interventions

Lead Agency
& other Partners

Local Level Target

Progress for Q2
(July — September 09)

behaviour at
home, at
school and on
the streets

agencies

Actively encourage referrals from
NPG to targeted intervention
schemes e.g. Youth Engagement
Scheme

Improve information sharing with
Social Services, Connexions and
CAMHs regarding young people
at risk of offending.

To submit a PAYP (Positive
Activities for Young People)
application for a targeted
intervention project.

Surrey Fire & Rescue
Service. Referrals
coordinated by EEBC
through NPG

EEBC/ Social Services,
Connexions and
CAMHs

SYDS / EEBC / Surrey
Police / SOLD (Surrey
Outdoor Learning and
Development) and
other partners

extent of ASB in Borough to
target resources appropriately

To increase the number of
vulnerable young people
engaged on intervention
schemes

Improved information
regarding those at risk of
offending.

To develop a targeted

intervention project designed

to meet local needs.

Police), Perception data (Surrey Police), ASB related data
(Rosebery/Surrey Police/Contact Centre/Rangers)

Exceptions for reporting on the Partnership Action Plan
and Community Safety Action Zone

The EEBC Community Safety Team are liaising with
Rosebery and the Rangers regarding alcohol litter data
reporting, and with the Contact Centre with regard to
electronic reporting of ASB (form based) OT

Active referrals to all intervention projects are continuing.
Sam has met with the YES team to ensure that we get our
allotted numbers and young people are continuing to be
referred through the NPG. OT

Issues regarding information sharing are now being
progressed via Andrew Eperson through the North East
Children’s and Young People’s alliance. BS

Having been successful with the PAYP bid for the ‘Hangin
About’ project, the sports van targeted parks and green
areas across the Borough arriving at allotted times
throughout the school holiday. The van was driven by two
sports coaches across 6 weeks throughout the Summer
holidays. The project was a success with over 180 young
people engaging with the project although the majority of
participants were U12 yrs. Evaluations are currently being
completed and the project will look to be replicated in
October half term at the Harrier Centre as an early
prevention method for ASB. This time there will be a
charge attached. PA

Progress Key: NP = No progress made, BS = Behind schedule, OT = On target, PA = Partially achieved, A = Achieved,
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